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SME support



ORE Catapult

Our Mission: Accelerate the creation and growth of UK 

companies in the ORE sector 



Impact Stats 18/19



Support Available for SMEs

Research, Development & 
Innovation

“Helping companies develop their 
innovations through our expert 

knowledge, facilities and industry 
connections” 

• Live Innovation Calls
• Insights & Analysis
• Collaborative R&D
• Test & Validation
• Academic Engagement

Commercialisation

“Helping companies launch new 
innovations into the market” 

• Accelerator Programmes 
• Investor Engagement
• Business Case Development
• Market Entry Information

Company Growth

“Helping companies to win work 
through improving competitiveness” 

• Supply Chain Readiness
• Improving Competitiveness
• Cross Sector Transfer
• Export Opportunities



Research, Development and Innovation Services for SMEs

Industry 
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Research, Development and Innovation Support for SMEs

1
Innovation 
Challenges

Focus innovation where it’s needed most by working with end-users to 
identify and run innovation challenges through the Offshore Wind 
Innovation Exchange

2
Academic 

Engagement
Access globally recognised academic expertise through collaborative 
Research Hubs and the Energy Technology Partnership

3
Technology 
Assessment

Conduct Technology Assessment Processes to independently 
benchmark innovations both technically and commercially, enabling 
technology road mapping and identification of key development risks

4
Collaborative 
Research and 
Development

Collaborate with SMEs on technology development projects using 
engineering, testing and commercialisation expertise, supporting with 
identification of suitable funding, preparing proposals and identifying 
other suitable partners

5 Test and Validation
Physically test and benchmark technology with access to dedicated, 
world-class test facilities to validate performance de-risk adoption and 
accelerate the technology readiness level



Vattenfall – EOWDC (Aberdeen Bay)
• 11 turbine array 2.5km from beach (2 x 8.8MW & 

9 x 8.4MW)

• Unique opportunity for UK Innovators to work with

ORE Catapult to bring new technologies to the market

through testing in a real-world environment

• Collaboration to advance cost reduction and improve

safety in offshore wind.

• ORE Catapult submit innovation concepts for selection, 

demonstration and review annually

• As of 17th Sept, 8 technology demonstrations have 

been approved by Vattenfall and will go offshore over 

next few months. A further 34 new enquiries received.

Aberdeen Bay Project



OWiX: Offshore Wind Innovation Exchange

Solution providers find it difficult to:

• Find the right person within a target 

customer’s organisation

• Prove the value proposition of 

products

• Understand customer’s time 

constraints

Technical solutions 
from other sectors

OEMs and utility companies have:

• Confidential engineering 

challenges to solve with no time 

to explore markets

• Low exposure to companies 

outside the offshore wind supply 

chain

Offshore wind 
technical issues

A platform for 
solving industry 

challenges



Latest live challenge



Innovation Competition outcomes working with SPR

Outcomes

• 11 Companies pitched 

• 1 multimillion contract secured

• 3 R&D project secured worth £1.69m 

with SPR and ORE Catapult as Partners

• 3 Demos planned at offshore farms

• 4 letters of support for investment

From pitch Windfarm to



Commercialisation Support for SMEs

1 Offshore Wind 101
Provision of market entry information, market size and dynamics, key 
players, supply chain structures, growth predictions and common 
contracting strategies

2 Analysis and Insight
Development of detailed offshore wind business cases specific to your 
technology, including possible exploitation strategies and financial 
modelling and analysis of new technology adoption

3 Investor Readiness
Access to private investment through sector-specific investor 
introductions and pitch/executive summary preparation support

4
Accelerator 

Programmes

Technology focused national and regional Launch Academy 
accelerator programmes facilitating end-user engagement, investor 
readiness and access to business expertise through a delivery partner 
network



Intro to the Launch Academy



Preparing companies for the most challenging phase of development 
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Nullifying the risks 

“>50% of start ups fail in the first four years”

Source: https://www.entrepreneur.com/article/307724

https://www.entrepreneur.com/article/307724


What is the Launch Academy

Partners:



Founded on three pillars for business success

Specialised Industry 
Knowledge

Business Building 
Knowledge

Productivity 
Knowledge

Bank of Mentors



Picking Cohort 1: Pitching to an Industry Panel 

43 Applications

19 Pitches

9 Winners

Chosen by our industry panel:



Cohort 1: Starting the journey 

Month programme
Modules
Innovative companies
Industry partners
Delivery Partners
Mentors

12

9

9

14

4

8



Building a community: Innovators, mentors, delivery partners



Innovation Challenges
• Innovation challenge winner
• Introduction to end users

Collaborative Research and 
Development
• £1.44m Grants Secured with ORE 

Catapult and SPR as partners
• Trial in shallow water test facility
• Offshore trial planned Q1 2020

Investor Readiness
• Introduction to private investors
• £1.1m Seed
• Sold 13% share to Global Marine
• £5 million Series A

Supply Chain Development
• £10m contracts secured during 

2019/20

Case Study: Rovco’sGrowth and Commercialisation



Innovation Challenges

• Innovation challenge winner

• Introduction to end users

Collaborative Research and 
Development

• £250k i:UK grant secured with ORE 
Catapult as partner

Test and Validation

• Trial at 7MW turbine

• Offshore trial with end user

Investor Readiness

• Joined ORE Catapult Gamechangers

• Introduction to Williams Foresight 
resulted in £2.1m investment

Case Study: Synaptec’sTechnology Development and Investment  



Company Growth Support for SMEs

Supply Chain Growth

Cross Sector
Transfer

Supply Chain Readiness

Enabling Exports



Company Growth Support for SMEs

1
Cross Sector 

Transfer

Identification of opportunities to diversify into offshore wind from 
other sectors including possible market entries, and bring in 
technologies already deployed in other sectors

2 Enabling Exports
Seeking export opportunities to emerging markets with the TORC 
Joint Research Centre in Yantai, China and working with SDI/DIT

3
Supply Chain 

Readiness
Fit 4 Offshore Renewables facilitates competitiveness and maximises 
contracts won by developing business processes and systems

4
Supply Chain 

Growth

OWGP delivers the aims of the offshore wind sector deal by supporting 
UK supply chain companies to increase competitiveness and 
productivity. OWGP will provide expert advisory services, analysis and 
grant funding to enable companies to grow.



Fit 4 Offshore Renewables – Improving Competitiveness

• The National F4OR programme is currently under development (building on the success of the Scottish Pilot)

• National Programme Launch is planned for FY20/21

“Rigmar has been contracted by Vattenfall, the Swedish energy group behind the European Offshore Wind Deployment 
Centre, to inspect and maintain subsea structures and cables as well as foundations, turbine transition pieces, subsea 
cabling and boat landings for the project. It is Rigmar’s first win as a main contractor in offshore wind, having built up 
experience as a sub-contractor.”



Offshore Wind Growth Partnership

Objectives
Increased competitiveness of UK supply chain leading to:

• Increased UK content in UK projects.

• Increased exports to global markets.

Delivery

Budget of £100m over ten years to provide:

• Analysis – strategic capability assessments

• Services – expert advisory services to supply chain

• Grants – for innovation and prototypes

Register at https://owgp.org.uk
Watch out for details on latest funding calls in July/August

https://owgp.org.uk/


1. Register with ORE Catapult

• Scan the QR Code or visit the website

2. Find out more about offshore wind with a range of 
resources

• Innovator’s Guides available on the website

• Guide to an offshore wind farm

3. Speak to member of the ORE Catapult team to find out 
more about how we can help

4. Work through 

Next Steps & Resources

https://ore.catapult.org.uk/contact-us/
https://ore.catapult.org.uk/work-with-us/smes/
https://guidetoanoffshorewindfarm.com/lifecycle


Contacts

Claire Canning
OWGP Programme Manager
Claire.canning@ore.catapult.org.uk

Andrew Tipping
Commercialisation Manager
innovation@ore.catapult.org.uk

Offshore Wind Subsea Robotics, 
Surveys and Inspection

7th July 2020

Offshore Wind requirements for 
subsea surveys and inspections  and 
the application of robotics and 
autonomous systems.

Alex Louden
innovation@ore.catapult.org.uk

mailto:Claire.canning@ore.catapult.org.uk
mailto:innovation@ore.catapult.org.uk
mailto:innovation@ore.catapult.org.uk


Contact us

ore.catapult.org.uk
@orecatapult

BLYTH
National Renewable 
Energy Centre
Offshore House
Albert Street
Blyth, Northumberland
NE24 1LZ

T +44 (0)1670 359 555

GLASGOW
Inovo
121 George Street
Glasgow
G1 1RD

T +44 (0)333 004 1400

LEVENMOUTH
Fife Renewables 
Innovation Centre (FRIC)
Ajax Way 
Leven 
KY8 3RS

T +44 (0)1670 359 555

HULL
O&M Centre of Excellence
Ergo Centre
Bridgehead Business Park
Meadow Road, Hessle 
HU13 0GD


