
 

Minutes of the Annual General Meeting 

held on Thursday 5th December 2019 at 18:00  

at The Gordon Highlander’s Museum, St. Luke’s, Viewfield Road, Aberdeen, AB15 7XH 

 Present: 
Name Company 

Karon McDonald Aker Solutions 

Gary McConnell Aleron Subsea 

David Sheret Archer Knight (Holdings) Limited 

Ian Mitchell Avista Consulting Limited 

Tim Sheehan Boskalis Subsea Ltd 

Zander Bruce BP Exploration 

Dorothy Burke Ecosse IP Ltd 

Michael O'Sullivan Project Development International Limited (PDI) 

David Currie Proserv 

Richard Moralee Proserv Controls 

Barry Macleod Rever Offshore 

Cameron Bruce RSM 

Neil Graham RSM 

Ronald Whyte Schoolhill Hydraulic Engineering Co Ltd 

David Rennie Scottish Enterprise 

Alison Mary Brown SERICA ENERGY plc 

Tom T Moore Shell UK Ltd 

Bill Edgar Subsea UK 

Neil Gordon Subsea UK 

Trish Banks Subsea UK 

Bill Morrice TechnipFMC 

Greg Jones Total E&P UK plc 

Richard Drennan Viewport3 

Neil Douglas Viper Innovations Ltd 
 

1. Welcome 
 

Mr Edgar, the Chairman, opened the meeting with a warm welcome to all present and mentioned that after 

the meeting there would be a networking reception with refreshments.  He added that including the 50 proxy 

votes the meeting was quorate. 
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2. Minutes of previous AGM 

The minutes from the AGM held on 6th December 2018 were agreed to be an accurate record of the meeting 

3. Matters arising from the 2018 AGM Minutes 

No matters arising to discuss 

4  Presentation of Chief Executive’s Report 
 

It’s true to say that this year has been defined by the energy transition. And maybe also the B-word. 

Uncertainty over Brexit remains a key challenge facing us all, not just those of us in the energy sector. 

And will probably remain a major political distraction for the foreseeable future.  

With climate change dominating the headlines, the focus has been firmly on the energy transition. 

Against a backdrop of hysteria and often mis-information drummed up by Extinction Rebellion, 

Greenpeace protests, Greta Thunberg’s world tour and various arts and cultural bodies rejecting their 

fossil-fuel based sponsors, the industry is well and truly facing its tobacco moment.  

The message from industry is that oil and gas will be required for up to two thirds of our energy 

demand well beyond 2035. Locally produced oil and gas has a lower carbon footprint than imports 

and, at the same time, delivers significant economic benefit to the UK through jobs, exports and 

taxes.  

But this message is not getting through and it’s clear we have to turn up the volume, making the 

public aware of the dual energy challenge. It’s only by balancing the use of secure and affordable 

domestic energy resources with an accelerating transition toward low carbon technology that we will 

be able to meet this challenge.   

The good news for subsea is that we are right at the heart of that transition with underwater 

engineering and technology playing a role in oil & gas, decommissioning, offshore wind, floating wind 

and offshore power generation, carbon capture and storage, wave and tidal. All the energy sources 

we require to exploit to deliver the energy transition.   

Equally, we have a foothold in defence and oceanology and are starting to see opportunities 

emerging in aquaculture. 

Subsea is no longer a subset of the oil and gas industry but very much a stand-alone industry that 

operates in several vertical markets.  

Subsea UK has therefore evolved, and this evolution is reflected in our work this year as we have 

nurtured relationships in those vertical markets, encouraging knowledge transfer and sharing and 

striving for collaboration that opens up new opportunities for all our members.  

And it is very much this ability to deliver underwater engineering expertise and technology for all 

sectors operating in our oceans that has given us the opportunity to look at what the next 15 years 

mean for Subsea UK.  As mentioned last year, we had been involved in developing an oil & gas 

industry sector deal which included a strong subsea element. Although the sector deal did not fully 

materialise, both UK and Scottish governments indicated their wish to see a business case developed 

for potential funding to support an Underwater Hub initiative.  
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Their interest and potential funding support for the initiative represents the tremendous scale and 

high-growth, high-value potential of underwater engineering and technology in multiple sectors. 

With additional government support for our underwater sectors, the UK can remain the global centre 

of expertise and turn the natural resources from our oceans into sustainable economic opportunities.  

Subsea UK has been pivotal to the development of the concept for the Hub and it’s clear that the 

concept, aims and objectives mirror those of Subsea UK.  

Subsea UK should be central to the development and delivery of the Hub initiative and the board 

agreed earlier this year that Subsea UK would take a leadership role in defining and designing the 

Global Underwater Hub. The Hub steering group responsible for building the business case is made 

up of; Subsea UK, Scottish Enterprise, Opportunity North East and OGA.  

As highlighted earlier, our aims and objectives align closely with the ambition for the Hub initiative. 

The operating and governance model is a major consideration for Subsea UK as it could potentially 

be built around the existing Subsea UK organisation and become that Underwater Hub. Better 

resourced and more capable to support the sector for the next 15 years.  

The business case is currently being developed and both the Subsea UK board and its members will 

be engaged to review and approve any impact such an organisation would have on the future of 

Subsea UK. 

At the heart of Subsea UK is our commitment to supporting the industry so that it continues to thrive 

and to deliver value for our members.  

The five pillars which underpin our activity remain key to everything we do: 

• To advance company growth 

• To promote innovation and technology 

• To support international trade and exports 

• To champion Cross sectoral diversification 

• To advocate skills development, harnessing and fostering future talent.  

Everything we do is measured against these objectives.  

So, let’s take a look at some of highlights from 2019.  

We kicked-off 2019 with our flagship event Subsea Expo. With a record attendance of 6,500, the 

event saw industry professionals from across the globe come together to focus on our theme of 

“Innovating the Future”.  More than 170 companies took part in the exhibition and around 70 experts 

took part in the conference, leading high-level discussions on a range of topics. 

 

At our annual awards dinner, we celebrated the achievements of companies and individuals in the 

UK subsea industry, with Jimmy Milne of Balmoral Group being recognised for out-standing 

contribution to the industry.  

As mentioned, there has been a strong focus this year on collaboration across the sectors in which 

we operate. In June we announced a partnership between Subsea 

UK, NSRI and the UK Defence Solutions Centre which aims to 4 
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accelerate the development of underwater robotics, unmanned operations, sensors and other 

technologies.  

This is a first of its kind collaboration with the defence sector and is the result of more than eighteen 

months of work by Subsea UK to make sure both sectors derive maximum benefit from the 

agreement.  We are looking forward to progressing this further in 2020 and seeing it produce 

disruptive technology which will bring tangible benefits to oil and gas and to the defence industry.    

In October Subsea UK and NSRI announced the successful projects from the second call for new 

technology through our partnership with the Scottish Enterprise and the Nippon Foundation in 

Japan. This will see almost £21 million being invested into six R&D projects to develop near to 

market subsea technology. We got an incredible response from companies across the blue 

economy and work is now underway to bring forward the projects which will solve technical 

challenges in offshore renewables, carbon capture and storage, and oil and gas.  

The investment into the second round was a direct result of the first round, which saw £8.8 million 

invested into five R&D projects in 2018.  

The success of this initiative is testament to the technical capabilities and knowledge which reside in 

the UK subsea industry and the appetite to collaborate globally.  

Work is underway to foster similar relationships in other sectors and we expect to announce another 

partnership in the new year which will present further opportunities for technology development. 

The relationship we’ve been nurturing with RenewableUK has blossomed and in October we worked 

with them to deliver the Cables 2019 conference. This event focussed on collaborative working and 

knowledge sharing within the cables industry across the blue economy.  

And in November, we teamed up with the Umbilical Manufacturers Federation to deliver a 

conference workshop on subsea umbilicals.  

In the same month, we attended WindEurope Offshore 2019 in Denmark and, along with a number 

of renewable industry bodies, the UK and Scottish Governments, managed the UK supply chain and 

knowledge hub at the event. This provided a platform for UK subsea companies to showcase their 

products and services to a European renewables audience to which many had never been exposed 

previously.  

Championing our industry abroad remains a central pillar of our activity and we’ve promoted British 

subsea expertise in 5 countries at number of trade shows and events. These events provide valuable 

platforms from which our members can explore new markets. This is further supported by our, now 

long-established, partnership with the Department of International Trade and Scottish Development 

International. 

Subsea UK along with five member companies attended Australasia Oil & Gas, forging new links in 

the region. This timing could not have been better as Australia became the largest exporter of LNG 

and announced the creation of a global LNG hub which presents exciting opportunities for 

our members. 

In June, we travelled to Malaysia for Oil & Gas Asia, where our subsea theatre allowed member 

companies to promote their technology in a cost-effective way.  

8 
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Later that month, we took our subsea theatre to Global Offshore Wind in London with positive 

feedback. 

For the seventh year in a row, we ran the subsea section of the UK Energy in Brazil trade mission. As 

always, this was a fantastic event and the Brazilian market continues to offer great potential for UK 

companies, despite its recent challenges.  

A visit to Rio last month further enhanced our links with Brazil. Subsea UK co-hosted the inaugural 

Subsea and Drilling Brazil conference – an event we jointly created with the International Association 

of Drilling Contractors Brazil chapter and Subsea World Brazil magazine. 

As well as flying the flag internationally for the UK’s subsea industry, we have hosted 38 events closer 

to home. Supply chain showcases in the North-East England and South of England were planned in 

partnership with the Oil & Gas Authority and presented a new opportunity for subsea manufacturing 

businesses to engage with operators.  

Offshore Europe came back to town in the shiny new P&J Live exhibition centre and, for the first time, 

Subsea UK hosted a shared stand for member companies at cost-effective rates. We also organised 

a conference session on the late life management of subsea systems at the event.  

We have hosted a number of successful industry events, seminars and lunch & learns throughout the 

year covering topics from Flow Assurance to Financing for Growth. These topics are chosen following 

discussion with, and feedback from members on the issues they are grappling with.  

Our underwater robotics conference, which has evolved from the original ROV focused event, now 

encompasses all the exciting and innovative technology and AI development from all sectors in which 

we operate.  

We also continue to run our successful Springboard events in conjunction with NSRI. These allow 

companies to present their technology and innovations to a board of operators Dragon’s den style 

with positive feedback on the invaluable learning this delivers.  

As the oil and gas industry recovers and our reach into other sectors deepens, we are starting to see 

signs of another potential skills gap looming. Pinch-points are already emerging and we will keep a 

watching brief on this to see how we can tackle these before they become a major constraint.  

Thankfully and, despite the downturn, our focus on skills has not wavered. We remain committed to 

helping members resource adequately, whether that’s offering training, learning and development 

resources or ensuring that we continue to inspire the younger generation about a career in subsea.  

Through our initiatives with schools, colleges and universities, we raise awareness of the 

opportunities, exciting, inspiring and educating future talent. The Subsea STEM Challenge, now in its 

second year, has again proven to resonate with secondary school pupils.   

The national competition, which has regional heats across the country, saw more than fifty teams 

take part, reaching hundreds of pupils. We are currently running our third competition and continue 

to be encouraged by the enthusiasm shown by the pupils. 

In terms of learning and development, we’ve revamped the Subsea Engineering course, delivered 

through Robert Gordon University. This continues to be a go-to learning resource for a range of 



6 
 

companies. The Fundamentals of Subsea Systems course remains a hugely popular course for those 

new to the industry or those from non-technical backgrounds looking for a grounding in all things 

subsea.  

I’ve only touched on the highlights, but there’s been an incredible amount of day to day activity to 

deliver value for our members. We have been much more active in monitoring member services 

activity and directly engaging with them to ensure awareness of the value of membership. Our focus 

on business development activity is also having an effect as we see membership numbers increasing 

again, and we expect this trend to continue through 2020.  

However, continuously improving our relationships with members, building new partnerships and 

collaborations, as well as better articulating the value that we deliver will be vital.  

The new year will see us launch our business activity report which gauges the temperature of the 

industry. The signs are that, after over four incredibly challenging years, we’re starting to look in 

reasonable shape for the future.  

But the industry and therefore Subsea UK as its representative body, cannot be complacent. The key 

and, perhaps dual, challenges of the energy transition and digitalisation mean that the path is no 

longer as clear as it once was.  

Our oil and gas heritage serves us well but it’s no longer the only path. We’re moving into unchartered 

waters where further diversification into alternative markets requires alternative action and lateral 

thinking. We’re going to need a new narrative, perhaps even new language – you’ll have noticed the 

subtle shift from subsea to underwater, and new ways of applying our energy expertise to capitalise 

on the rich resources from our oceans. Our undoubted ingenuity will be a key enabler of the Blue 

Economy.   

This is why we believe that New Perspectives is the ideal theme for Subsea Expo 2020 and I look 

forward to seeing you there.  

I would like to express my thanks to the board and the chairman for their support over the past year. 

As an industry body, which is owned and governed by its members, the board’s input and strategic 

direction ensures that we continue to deliver and actively represent our sector.  

In closing, I have to thank NSRI for its support over the year, but most importantly my sincere thanks 

go to the Subsea UK team in the office. Their hard work, supporting our members is what makes 

Subsea UK the success that it is.  
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6.    Presentation of Accounts - Neil Graham, RSM 

The main headlines from the financial statements are as follows: 

• Income increased by £48k on the prior year (5%), to £1,103k. The increase is due to: 

o Events (up by £46k to £651k): 

▪ Additional income on Subsea Expo (up £68k to £488k income);  

▪ Offset by no Offshore Europe dinner taking place in 2018 (£10k in 2017) 

o A number of commissions and special projects (increased by £12k to £35k) 

o Offsetting this, we have a reduction in membership income of £10k to £329k, partly due to 

consolidation in the market place and cuts in budgets. These cuts have been offset by a small 

increase in the membership fees. 

• Costs of the company have remained relatively static, with an overall increase in the cost base of £61k.  

o Staff costs have increased £26k 

o Membership benefits spending has increased £9k to £114k 

Although the statement of comprehensive income is showing a deficit for the period, the balance sheet of 

the organisation remains healthy with a strong liquidity position. 

Mr Graham advised that there were no significant issues noted during RSM’s audit work, and RSM will be 

issuing a clean audit report. 

Proposer: Zander Bruce 

Seconder: Ian Mitchell 

 

7.    Re-appointment of retiring Auditors and fixing of remuneration of the Auditors 

The re-appointment of RSM was agreed. 

 
Proposer: Karen McDonald 

Seconder: David Rennie 

8 Fixing of the retiring and newly appointed Auditors’ remuneration for 2018/2019 
 

The Chairman asked the meeting to approve the re-appointment of RSM as the Auditors and agree to fix their 

remuneration at £4500. 

Proposer: Karon McDonald 

Seconded: Zander Bruce 

8.    Any Other Competent Business 
 
No AOCB 
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9.    Closing remarks 
 
The Chairman wished to record his thanks to Neil, Trish and the team. Mr Edgar also extended his thanks to 

the attendees and invited them to join the Subsea UK Board members for refreshments.   

 

 


