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Through the generation of clean energy and the provision
of management services along the entire renewable
energy value chain, we want to create shared and lasting
value for all our stakeholders, while fully respecting the
environment that surrounds us.

MISSION

Falck Renewables at a glance

We are an international pure play
company working in the renewable
energy sector. We develop, design, build
and manage plants that generate clean
power.
We provide highly specialized energy
management and downstream services
to both energy producers and consumers
and we use our know-how to manage
third-party assets, both technically and
commercially. Falck has a market cap of
~€1.5 billion.
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at 30% of Group Net Earnings

KEY FIGURES

2020 2019 2018

Capacity MW 1,196 1,123 970

Revenues 384 375 336

Ebitda 197 204 191

Employee 553 499 464

Falck 
SpA

60.0%

Treasury 
shares 
0.8%free float 

39.2%

as of June 2020

OWNERSHIP 
STRUCTURE

INNOVATION

COMPETENCE

CARE

FALCK RENEWABLES
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AM & TECHNICAL ADVISORY

3GW
ASSET UNDER
MANAGEMENT

53GW

TECHNICAL 
ADVISORY 4.6GW

TRANSACTIONAL
ADVISORY

ENERGY MANAGEMENT 
AND ENERGY EFFICIENCY

1.5TWh 1,500
ENERGY
MANAGEMENT

CUSTOMERS

BUSINESS AREAS A FULL RANGE OF SERVICES

PLANTS

ITALY 354 292 17 46 15

UK 413 413 12

USA 175 30 145 8

FRANCE 98 98 9

NORWAY 50 50 1 21

SWEDEN 47 47 1 74

SPAIN 109 59 50 4

TOTAL 1,246 989 212 46 50
as of April 2021

OUR PLANTS

INSTALLED
CAPACITY*

DEVELOPMENT

ENERGY SERVICES

ASSET MANAGEMENT &
TECHNICAL ADVISORY

DIGITAL ASSET 
MANAGEMENT

Falck Renewables at a glance

UNDER 
CONSTRUCTION

SCOTTISH EXPERIENCE

• Falck Renewables has been active in the UK market since 2002,
with a specific focus on Scotland. 10 out of our 12 UK operating
projects are located in Scotland. Operations centre is based in
Inverness with 10 staff. Another 10 based in London.

• Built, operated and managed by team largely located in our
Inverness office, Falck has developed a deep understanding of the
development process throughout Scotland; a blend of commercial
awareness, planning expertise, engineering capability and a keen
awareness of the communities with which we interact has been the
key to our success.

• We understand Scottish development challenges and how to
engage with communities and the local supply chain.

• Sustainability at the core. Sustainability is about creating shared
value for both shareholders and stakeholders, while protecting the
environment where we operate.
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The team…

• Developed the 1st transmission-linked wind farm in Scotland

• Developed the 1st floating offshore wind project to secure project financing (WindFloat
Atlantic)

• Operates 10 wind farms in Scotland totalling 343 MW

• Pioneer in Scottish community engagement

We are a team of ‘firsts’ with a long legacy in Scottish renewables and are truly
floating wind pioneers.

OUR OBJECTIVE IS TO…

• Deliver a project that is bankable

• Leverage local Scottish content, specifically drawing on the world class experience of
Scotland’s oil and gas work force

• Innovate in areas such as health & safety and sustainability

• Ensure that local communities are front and centre

• Develop a truly sustainable project ensuring it is built with the lowest carbon intensity
possible

Falck Renewables and BlueFloat Energy – a strategic partnership

Delivering of Scottish floating wind can only be achieved by bringing together a team that has the knowledge, experience and vision required to overcome the
complexities and challenges that are inherent in such an ambitious objective.
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Floating Market Size and Future Opportunities
KEY POINTS

• Floating Installed capacity end of 2020 was ~120MW. By 2021, capacity 
is expected to reach 200-260MW, utilising 5-6 concept designs for the 
floaters.

• ORE Catapult estimate that installed Floating capacity for UK can be 
between 8.1GW to 16GW by 2040.

• Commercial wind farms will bring new technological and logistical 
challenges due to scale of turbines and units deployed.

• De-risking of projects can be overcome using existing solutions from 
other sectors.

• Existing technology and skills exist in the O&G sector and transfer of 
this expertise will be key to achieving success in the offshore wind 
industry.

• Several technology challenges will require the development of novel 
and innovative solutions for the industry.

• Main requirements to meet targets is capability of the supply chain to 
deliver the required capacity for future projects, or ability to import 
capacity.

*details and pictures taken from Carbon Trust Phase II Summary Report
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ScotWind - Supply Chain & Procurement
SUSTAINABLE PROCUREMENT

"Sustainable Procurement" examples that can enhance the 
sustainability of our procurement activities:

• Contract requires use of local resources, materials and services. 
Global project local content for Falck was 74% in 2020.

• Engagement starts now! Further engagement will continue 
with project development (virtually and physically).

• All procurement packages for offshore projects will be 
advertised through our association with various memberships, 
Deepwind Cluster, AREG etc..

• Opportunities to review projects, express interest and fill out 
pre-qualification questionnaires will be available on our online 
procurement portal. Shortlist of qualified suppliers will then 
receive RFQ’s.

• We are happy to support smaller companies to better 
understand requirements and to highlight any potential support 
opportunities.

Presenting our sustainable approach to a municipality

Falck contractor’s open day
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CARLOS MARTIN
CEO of BlueFloat Energy
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VISION
Accelerate global deployment of offshore wind as a key enabler for 

the energy transition and economic growth.

MISSION

Develop new offshore wind energy projects in multiple geographies 
by combining outstanding global industry knowledge with local 

development expertise.

BlueFloat Energy 
HQ Madrid, Spain

547 Energy / 
Quantum Energy 
Partners

BlueFloat is already present in 6 markets and 
actively entering 4 geographies 

BlueFloat Energy at a glance
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BlueFloat Energy’s Investment Strategy in Offshore Wind

C O N F I D E N T I A L

 We think globally and focus on markets with the highest potential for offshore wind

 We are selective about the number of sites we develop and markets in which we work

 We act quickly and decisively to secure access to most critical and scarce resources

 We add value by leveraging deep expertise in offshore wind

 We adapt our entry strategy to local environment to increase likelihood of project success

 We seek to create strategic alliances and to partner with local developers

 We ensure project bankability from day one

 We keep technology options open to maximize profitability of wind projects

10

Courtesy of Principle Power. Artist name: Dock90

We bring a focused approach to unlocking  
opportunities in offshore wind worldwide
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Unique expertise in floating wind

WindFloat Atlantic (WFA):

 1st floating offshore wind project to secure 

project financing

 Largest wind turbine ever mounted on a 

floating platform (V164 8.4MW)

 1st semi-submersible commercial wind farm

 1st offshore wind project in Portugal

 1st offshore wind project ever

executed for both EDPR and ENGIE

 1st project to use a dynamic 66kV

inter-array cable 

 1st commercial project to use only floating

LIDAR as primary wind data source (Axys)

EXPERTISE

Carlos Martin 
CEO

Jorge Porres 
Director, 

Technology & 
Supply Chain

Nailia Dindarova 
Director, 

Government & 
Regulatory Affairs

• Director Floating 
Wind, EDPR

• Project Director, 
WindFloat
Atlantic

• Head of EU wind 
practice, 
McKinsey&Co

• Site Manager for 
the WindFloat
Atlantic 

• Tender 
coordination and 
supply chain 
development

• Public Affairs 
Lead, Principle 
Power

• Senior Project 
Manager, 
WindFloat
Atlantic
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Chairman, President, & CEO

 CEO of EDP Renewables North America –
10 years

 Exec. Director at Gamesa Energia (now Siemens) – 5 
years

 Chair & Board Member at AWEA – 10 years

 Windpower Monthly’s “10 Most Influential Executives”

•Quantum is a leading 
investment platform with a 20-
year track record

•Currently managing its VII fund 
with >$5,5Bn total funding 
capacity

GABRIEL ALONSO

 Development of wind and solar generation plants and energy storage assets in North 
America.

 “Wind, solar and storage pipeline of over 5,000 MW, 450 MW of contracted capacity 
and a 50% stake in 278 MW operating solar assets.

 Partnership with 547Energy to co-develop projects and bid them into Greece’s 
renewable energy auctions..

 secured 20-year, government-backed PPAs for 390 MW of projects in Macedonia and 
the Peloponnese, one of the largest contracted portfolios in Europe 

EXPERTIS
E

Backed by strong players

 BlueFloat Energy is a global offshore wind developer.
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Floating vs. Fixed offshore wind

COMPLETELY DIFFERENT

• Very different risk profile across the value chain (not 
necessarily higher risk!!!):
o Lower risk in some key activities:

o Geotechnical
o Turbine installation
o Large correctives

o Higher risk in other activities
o Integration turbine/foundation
o Selection of floating technology
o Dynamic cable design

• Key criteria to select and construct floater:
o Complexity and size of the structures
o Industrialization/automation potential
o Offshore installation
o Steel vs Concrete
o Manufacturing capabilities required
o Potential for local content

• Supply chain and infrastructure required
o Importance of the local expertise

Olav-Olsen Star. Concrete Concept

Saipem Hexafloat. Steel Concept

Saitec floating concept. Concrete

Nautilus concept. Steel structure
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Fabrication Yards & Harbours Infrastructure Constraints

KEY POINTS

• Space available for fabrication, material storage, and WTG 
components storage prior to assembly

o New use for outdated facilities, such as coal terminals
o HSE constraints due to intensive cranes usage

• Soil bearing capacity at quayside for WTG assembly
o Heavy lifting machinery required 
o Load’s spread possibilities
o Next to quayside to reach assembly point on top of structure

• Draft at quayside for WTG assembly and load-out
o Different requirements if a floater is with or without WTG 

mounted on top
o Use of temporary lift bags can provide flexibility
o Tow out operation

• Swell at quayside and tow-out operation
o Vertical movement for WTG assembly
o Tow-out HSE requirements

WFA Project. Outer Harbour of Ferrol. Spain
Photo courtesy of Principle Power, Artist name: Dock90 
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Local Supply Chain
SOME EXAMPLES OF OPPORTUNITIES FOR THE LOCAL SUPPLY 

CHAIN

SITE WORKFORCE

• HSE supervisors

• Construction workers

• Welders

• Engineers

• Site managers

• Project Planners

• Electricians

• Plumbers

• Scaffolders

• Crane operators

• Lifting supervisors

• Linesmen

SERVICES

• Site Management

• HSE Management

• Port Services

• Local tugs

• Berthing 

• Pilots

• Port agency

• Port Authority Interface

• Workers accommodation

• Site set-up

• Diesel supply

• Power supply

COMPONENT SUPPLY

• Electric cables

• Concrete

• Rebars

• Secondary steel structures

• Fences

• Hoses

• Water pumps

• Yokohama fenders

• Berthing lines

• Shackles

• Mooring connectors

EQUIPMENT & VESSELS

• Heavy lifting cranes

• SPMTs

• Cranes

• Forklifts

• Winches

• Diesel generators

• Semisubmersible barges/vessels

• AHTS vessels

• Transoceanic towing vessels
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Key contacts

Saurabh Shah
Development Director

Falck Renewables
saurabh.shah@falckenewables.com

+44 7885 552 889

Carlos Martin
CEO

BlueFloat Energy
cmartin@bluefloat.com
+34 669 445 831
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